
HERSTELLING FOUNDATION

Sustainable
re-integration

at cultural
monuments

Learning and working on a World Heritage Site

For more information go to www.herstelling.nl

Stichting Herstelling,
Laarderhoogtweg 51, 1101 EB  Amsterdam Zuidoost
T +3120 346 52 73  E info@herstelling.nl  



Catering training for girls
At the beginning of 2006, Herstelling initiated a  
curriculum especially for girls and young women. 
The methods are exactly the same as in the 
programme for boys. However, this successful 
programme concentrates on the skills needed for 
the hotel, restaurant en catering business. The girls 
and young women also prepare the much-needed 
breakfast, lunch and even dinner, at a nominal fee, 
for the boys that work on the forts.

‘Schoolfort’/School2Work
In the Netherlands, truancy is a serious problem 
in entry-level secondary education (vmbo). The 
formal education system does not work for every-
one. Some young people simply learn better ‘with 
their hands’, but if they stay away from school too 
often, they run the risk of dropping out altogether. 
This risk is greatly diminished through a programme 
called ‘Schoolfort’. During school hours, these 
children, aged 14 to 17, perform light manual jobs 
and are closely monitored by a foreman. The aim 
is to give them a perspective on both their future 
and the necessity of finishing school. After pilot 
periods in 2008 and 2009, the programme was  
offered to all schools in the greater Amsterdam area. 
It proved to be highly successful. More than 80 
percent of the potential drop-outs who followed the 
programme finished school with a qualification.

Diagnostic centre ‘De Zeehoeve’
An old wooden farmhouse within the defence line 
houses our diagnostic centre. A set of diagnostic tests 
at ‘de Zeehoeve’ (“the farm by the sea”) enable us 
to successfully gain insight into the physical and 
psychological strengths and limitations of people 
before they start a programme, either within  
Herstelling or elsewhere. This actually saves a lot 
of time and money that would otherwise be spent 
on programmes that would not be completed.

Results
Between 50% and 60% of the participants success-
fully conclude this programme and go on to further 
professional training, a regular job or a combination 
of both.
Since the start in 1996 Herstelling foundation has 
successfully put thousands of (mostly young) people 
on the road to regular jobs and a brighter future.

Introduction

The Dutch province of Noord-Holland and  
the city of Amsterdam (Work and Income  
department) are working together in a unique 
employment scheme. People with little or no 
prior job experience can assist with the main-
tenance and repair of the Defence Line of Am-
sterdam. This Defence Line is a series of forts 
and other defence structures dating back to the 
beginning of the 20th century. 

This very specialised and highly successful 
project offers participants a chance to prepare 
for a regular job or further professional training.

For those who need a little help

Unfortunately, there are stil thousands of unem-
ployed people in the for whose problems society 
does not have a clear-cut solution. 

These include school drop-outs, long-term unem-
ployed with little experience and no qualifications 
and people looking for suitable work after a long 
period of illness. It is impossible for them to  
re-enter the job market without some help. 
Herstelling foundation offers that help, at the same 
time ensuring that the Defence Line of Amsterdam 
is preserved for posterity.

Programme

Introduction week
Participants who join Herstelling foundation start 
with an introduction week at Fort Uitermeer. This 
time is used to assess the ‘pupils’.
During the introduction week they are closely 
observed as they go through a series of tests. These 
are designed to get a clear idea of talents, interests, 
aptitude and technical skills. We also get a good 
idea of the individual’s attitude and behaviour.

Professional profiles
Based on this introduction week, the pupils are 
assigned to one of the eight professional profiles. 
These are carpentry, metalwork, painting,  
electricity, paving, masonry, roofing and land-
scaping. During the first few weeks the participants 
perform simple tasks. The emphasis is on discipline, 
attitude (i.e. being on time and following orders) 
and social skills.
In the next phases they perform more difficult tasks. 
During training, emphasis is put on further  
development of a positive attitude to work and social 
skills such as working with others, health and safety 
on the job, social interaction, self confidence etc.
As the participants grow in terms of attitude and 
self-confidence, the orientation of the programme 
shifts towards job skills. This prepares them for ad-
vanced professional training at one of the regular 
training institutes in Holland, resulting in an  
official qualification.

 


